
PHONG GDDT TIEN PHTIOC CONG HOA XA nQr CHU XCnia VrET NAM
TRIIONG THCS I,.f TTI TR9NG DQc l$p - TU do - H4nh phrfic

S6:)$r<]f'-LTT Ti€n K), ngdy 30 thdng l2 ndm 2022

xr no4cn
Chi6n lugc ph6t tri6n nhlr trulng giai tlo4n 2022 - 2025

vh tlinh hufng tl6n nIm 2030

cAN crl rHUc rilI.0N

-LuQtGiSo dpc2019 s6 +ltzotglQlill| dusc Qu6c HQi th6ng qua ngity 14

thfing 6 ndm 2019;

- Th6ng tu s6 3L|2O|8ITT-BGDDT ngay 26 thing 12 ndm 2018 cua BQ

GD&DT ban hinh CTGDPT 2018;

- Th6ng tu s6 L41ZOISiTT-BGDDT ngay 20 thhng 7 nV 2018 cua BQ

GDDT ban hdnh quy dinh chu6n Higu trucmg co s& gi6o dpc ph6 th6ng;
- Th6ng tu s5 ZOIZOLS/TT-BGDDT ngay 22 thdng 8 ndm 2018 cria BQ

GDDT quy dinh vO chuAn nghA nghiQp gi6o vi6n co sd giSo dpc ph6 th6ng;
- Th6ng tu s5 L81}}L8iTT-BGDDT ngdy 22 thing 8 n6m 2018 cira B0

GDDT quy dfnh vC ti6m dinh chSt lugmg gi5o dpc vd c6ng nhQn truogg d.at

chuAn qOt gia d6i v6i truong THCS, THFT vd trudng ptrO thOng c6 nhi6u cep

hqc;
- Th.ong tu sli lllzOtglTT-BGDDT ngiy 04 thang 10 ndm 2019 cria Bd

GDDT vC Hu6ng d6n ti6u chuAn, dinh mirc sri dpng mdy m6c, thi6:t bi chuy6n
dtng thuQc linh vlrc gi6o dgc vd dlro t4o;

- Th6ng tu si5 1],1}1ZO1TT-BGDDT ngiy 26 thang 5 nam 2020 cua BQ

GDDT uO e* hAnh ti6u chudn co s0 vdt cidt c5c trulng mAm non, ti6u hgc,

trung hgc co sO, trung hgc phd thdng vd trudng phd th6ng c6 nhi6u c6p hqc;

- Th6ng tu st5 L412)ZO1TT-BGDDT ngdy 26 thang 5 ndm 2020_ cua BQ

GDET ,C eun henh Quy dinh phdng hqc b0 m6n cua co s0 giSo ftrc ph6 th6ng;
- Th6ng tu sli 32ITT-BGDDT ngdy 25 th6ng 9 n6m 2020 cria BQ GDDT

,rd ban hAnh DiAu lQ truong THCS;
- K6 hopctr sO gZI/KH-UBND tri6n khai thgc hi6n Chuong trinh hlnh dQng

sO ZA-CTr/TU ngAy 25|4DAL4 ctra Tinh yy vC tri6n khai thyg hi$n Nghi quy6t s6

29-NQ/TW ngdy A41n,2013 HQi nghi 16n thlttiLffi Ban Chdp hhnh Trung uong
DAng (kn6a XI) vA d6i moi cdn b6n, toin di$n gi6o dpc vd ddo CI4o, d5p irng y6u

).. -^ t .  1 f I .^ t .1 ,
c6u c6ng nghiQp h6a, hipn dpi h6a trong di6u kiOn kinh t6 thilgsong dfnh hudng
x5 hQi chfi nghia vi hQi nh?p quOc t6.

- K6 ho4ctt sO +Ztl<tt-UBND ngey 2Tl3l20l7 cria Uj' ban nh6n d0n huyQn

Ti6n Phu6c vdi thUc hiQn D6 in phirt tri6n gi5o dpc MAm non, Ti6u hgc, Trung
hgc co s6 giai dopn 2016 _ 2020,t4m nhin dt5n ndm 2025;

- K6 hoach sO Zln<g-UBND ngay WO2l20l8 cria Uj'ban nhdn d6n huyQn

Ti0n Phu6c vC thUc hiQn Chucrng trinh s6 ::- CTr/HU ngey 28llll20L7 ctn
HuyQn riy vO thpc hiQn Nghi q.rytiisO 1I-NQ/TU ngdy 251412017 cira Tinh iry vO
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d6i mdi cdnbhn,todn di6n giSo dgc vd ddo tpo tinh Quing Nam d6n ndm 2020,
dinh hufng d6n ndm2025.

. - K6 hoach sO SZXU-UBND ngey 2710712018 cfia Uy ban nhan ddn thi
trAn Ti6n K!. ve Ph6t tri6n gi6o dr,rc rvrAr non, Ti6u hoc, Trung hqc ." ro trcri
dia bin thi tr6n giai dopn 2018-2020 vd dinh hu6ng d6n'nam zois;

j

- O6 6n sO OZUOa-UBND ngdy 2916{2022 cira Uy ban nhAn d6n huyen TiCn
Phu6c vo ph6t tri6n gi6o dpc Mil ng, Ti6u hgc, Trung hgc co s6 giai doan 2022
- 2025, dlnh hucrng d6n ndm 2030;

", - 
ryghl qry6t sO OI-NQ/EU ngdy 0310612020 cria DAng b9 thi tr6n Ti6n Kj.

16n thri XV, nhi6m lcj. 2020 - 2025.

Ph6n I
DAc DrEM rixn HiNru

Thi tr6n Ti6n Kj,nim o t*rg t0m huyQn Ti6n phu6c, tinh eu6ng Nam, c6
vi tri dia ly qua.n trgng vC nhicu mpt: ld clAu moi giao th6ng giua truygn ly voi
cdc xd",la cAu noi gita tinh ly Quang Nam voi ctrc [rvep -l5n1rri Nam Trd My,
Bic Tri My vd Hrgp Dric. vi ttrc, rlen 11,tro thanh oia* giao l; kirh;a--;;;
h6a vi cfrng ld dia bdn c6 tAm quan trgng chi6n luoc vd quair sy - chinh tri. Ranh
gi6i hdnh chinh dugc x6c dinh: Phfa E6ne ei6p x6 Ti6n Thg, Ti6n My, phia T6y
gi6p x.e Ti6n C6nh, phia Nu- eiap ld ri€n I Qc , phia Blc gitry xd ri6n Ch6u.
Bao g6m 6 th6n, 2 kh6i pho voi ag to aoa, tct, ion! hQ s6 ai" it33 hO r.cyi g005
nhdn khAu, so trg nghdo 1o t 6, tilQ 3,7o/o, ro t 9 can ngheo 4g ti le 2.259b.

Trudng THCS Ly Tu Trgng dugc thdnh 16p theo euy6t dinh so 119/eD-
QDDT ngdy 1310211997 cua So Gi6o duc vd Ddo tpo tinh Quans \am v6i c6
t6ng diQn tich li 96Z7 m2 (g6m: khu chinil c6 diQn tich ld 663i *,.-khu lu.vQn tpp
th6 dpc th6 thao c6 diQn ticiZgO6 m2).

. Dugc su qual tOm cria DAng, Nhd nu6c-trong nhirng nam gan ,JAv d6 c6
nhiAu bu6c ph6t tritin manh,.On Ainfr ve kinh tS,vltihoa, xa hoi. iic bilt trong
d6 c6 sg diu tu dring mirc vA gi6o dr;c cria Ding, Nhe nuoc. cho den na1,' d6 c6
dAy dt 3 c6p.hoc, .o .o ha tAng timg bu6c duq&ay dwrg nh,, t.uorrg h;., ; A
. . .. Ddy ld di6u kiQn thu6n loi cho su ph6t trii5n gi6o dpc cta dia Frhir..ris.

vdo ndm 2019, nhd trudng dd,.x?ty dung K6 hoach phar rnen chi6n lugc
giai dopn 2019 - 2020 dinh hu6ng dt5n ndm 2025. Nhrmg do ct' su :hav OOi vC
LuAt gi6o duc^cfing nhu c6c chtr trucrng ctra ngdnh, vi vav r ri.- ireu .1rint t C

hoach ph6t tri6n chi5n lugc ctra nhd trucrng tn dicu tat )16; can:i:-:r prhsi lruf
hiQn (diAu chinh lAn 3). vdi ke h.oach moi ie d6p ung dloc nh, .., tt.,rr. tc i"i
cta don vi. ViQc x6c dinh lai k6 hoach chi6n tuqc phat triin ::; :r;rong giai
doan 2020 - 202! vd dinh hu6ng d6n ndm 2030 c6 y nghia rai c *;: ;:ong trong
vi6c thgc hiQn d6i m6i quan ly giito dpc g6p phAn ttruc ilen chien .;:; phit tri6;
GiSo dpc vd Ddo tpo (GDDT) nu6c nhd; cdn cir vdo chi dao cua r:s"::r _ei6o dpc,
nim 2020 nhd trudng ri so6t, diAu chinh vd b6 sung mQt sO giar :1.r .l,u .friA,
lugc nhim d6p ting v6i y€u cAu chun g oba ngdnh. rc noacn r:. ..:c dinh 16
dinh hu6ng, mug ti6u chi6n luoc vd chc gihiph6p chu y6u rroni :-: irinh v6n
dOng va ph6t tri6n, ld co sd quan trgng cho c6i quy6t s6ch cua FI:: J,,ng trudng



vh hoat dQng cua Ldnh dAo trudng cfing nhu todn th6 c6n bQ, giSo vi6n, nhdn

vi6n (CBGVNV) vi hsc sinh nhir t*Ung. XOy dr,rng vd tri6n khai kti hopch chi6n

lugc ctia trucrng ld hopt dQng c5 y nghia quan trgng trong viQc.thgc hign Nghi

Quytit cua c6c c6p giiro dpcvd AOi mOi chuong trinh giSo dpc phd th6ng.^Truong

THCS Ly TU Trong gop phAn ctng voi citc trudng tr€n dfa bdn toirn huyQn quy6t

tdm x6y dWrg Ngdnh GDDT huyQn Ti6n Phu6c ph6t tri6n 6n dinh, ddo t4o

.rg.,6n nna" t,J. .O chAt lucrng cao c16p ring y6u cAu ph ! triiln kinh t(! xd hQi cua

di-a phucrng Ti€n Kj,n6i ri0ng, cria huyQn, citatinh vd d6t nu6c n6i chung.

I. NIOI TRLIONG gEX TRONG

J

1. Qut' md trudng, l&p

2. Dgi ngfr c6n bQ quin ly, gi6o vi6n, nhfln vi6n (t4i thcri tli6m th6ng
12t2022t

a) Can bo quan 11r: 03 (Hiqu tru&ng: 01; Pho hiQu trucrng:02) c6 trinh d6

Dpi hqc. cr-. i-),1 nsr-rcyi dd qua lcrp qu6n ly gi6o dr,rc, 02 ngudi da t6t nghiQp lcrp

Trung cap ir iuan chinh tri - hdnh chinh.

b I Grao r ien: Tong sO 38, d6y dt co c6, b0 m6n trong d6 i8 gi6o vi6n c6

trinh do Dai hgc: 100% thAy cO gi6o dugc cl6nh gi6 ndng lgc chrry6nm6n loai

Gioi. co 1- thal co 1a gi6o vi€n c5t cin ciaPhdngGDDT huygn, cu thi5 ld 6 c6c

bQ mon Dia 1r. Sinh hgc, To6n, Tin hgc, Ngir vdn, GDCD, Ti6ng Anh, H6a hqc,

Am nhgc. f 'a, 1r: co 08 gi6o vi6n duqc c6ng nhQn gi6o vi6n ciay gioi c6p tinh
thuoc cac bq mon: Toan, Sinh, Ttn,Ly, c6 15.gi6o vi6ndugc c6ng nhQn gi6o

vi6n da1 gioi cAp huyOn thuQc c6c b0 m6n: ThC dpc, M! thupt,Todn, Sinh, Dia
ly, Ngu van. GDCD, H6a, Ti6ng Anh, Ly,Tin.

i 00e,, gido vr€n dugc ddo tpo theo chuAn gi6o viOn THCS theo Ludt Gi6o

duc 2019.

\hu vAr,. nha trucrng du s6 lu.ng gi6o vi6n theo bi6n chtf tcrp hgc (1.9

giao vi€n lcrp). dAm b6o vC trinh dQ chuy6n m6n dugc ddo tpo.

T
T

NH TS
hgc
sinh

TS
lorp

Trong d6

L6p 6 Lw7 Lop 8 Lw9
HS L6p HS L0p HS Lop HS L0p

1 2022-2Ct)3 680 20 203 6 t02 J 204 6 17r 5

2 2023-2Ct)1 22 246 1 203 6 r02 aJ 204 6

aJ 2021-2Ct25 761 22 2t0 6 246 7 203 6 t02 aJ

4 2025-2(.D6 s=5 24 2t6 6 2t0 6 246 1 203 5

5 2026-2(,))- SS] 25 2t2 6 2t6 6 2t0 6 246 1

6 2027-l(:Ils s-1 25 238 7 2t2 6 2t6 6 2t0 6

l 2028-)(,t)9 SSI 25 22t 6 238 7 2r2 6 216 6

8 2029-2[_t3l) s96 25 225 6 221 6 238 1 2t2 6
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K6t qu6 d5nh gi6 ndnglgc chuy€n m6n nghiQp vp n6m hq_c_2021 - 2022

tteo cn #"gfr6 ngfiep gi6i vi6n (Th6ng t1r s6 2012018/TT-BGDDT ngitv 22

th6ne 8 ndm 2018 
"fru 

BO-GDDT quy dinh vd chuAn nghe nghi9g-gi5o vi6n co s&

il;"Jo; ph[ thongy' Lopi rct )i4t, ti le 60,91o/o; Lopi Kh6 1sl4l, ti 10

36,58'/o; Loai Dat ll4l :2,4oh.

c) Nh6n vi6n: T6ng s6 c6 04 nguoi (trong d6, 01 bi6n ch6 K6 to6n, 01 bi6n

cnc van Thu, 01 hgp d6rrg trudng aoi ,,oi nh6n vi6n Thu viQn, 01 nghi dlnh

11s).

d) Ccr c5r,riidQ tu6i;
+ Du6i 30 tu6i: 03 ngudi.
+ Tir 31 di5n du6i 40 tu6i: 16 ngudi
+ Tir 40 di5n du6i 45 tu6i: 16 ngudi'
+ Tir 45 dtin 50 tudi: 7 ngudi.
+ Tir 50 tu6i tr& 16n: 3 ngudi.

DQ tu6i trung binh ctra gi6o vi6n nhd trucrngffe, ccv c6u dO tu6i hqp ly vd

c6 tinh k6 thtra.

Tinh thdn, th6i dO ldm viQc: PhAn lon gi6o vi6n trong nh) trubng 1u6n c6

tinh tht; t *n nhiQm v6i nhiQm vr,r dugc ph6n c6ng; tham gia tfch clrc vir tg

nguyqn viro c6c phong trdo thi dua ctra nhd trudng; iu6n c6 i'ty*g d6i m6i,

s6ng tpo trong ,OI*ffi J"uy, *e ho4t dQng n6n d6! irng duqC y6u cdu cl6i moi

chu-ong trinh giao a,,r. ph6 thOng 2018'

Tir ndm z1zi d6n 2030 J6 : ,g.roi nghi huu, trong d6 c6 01 ngudi nghi

huu dirng tu6i vlr 02 ngudi nghi huu tru6c tu6i (theo phg lpc 2).

3. Cn6t luglrg gi6o dgc tolrn diQn

Ngay tir d6u n6m, tr6n co s0 sg chi dpo cira Phdng Gi5o duc.ln fao ta9

huyQn TiCn Phudc, nhh trudn g dA chtr dQng x6y {gng ktl hopch gi6o dpc, kO

hopch m6n hgc, k6'hoach bei Jpy vd nghiOm tuc tri6n khai thgc hien hoin thanh

ioo,ikiS hoach'de dc ra theo Nghi q.ry5t nam hec 2021 - 2022.

Duy tri si s6 hqc sinh d4t 99,36oh'

Thpc hiQn t6t c6ng t6c ph6 cpp gi6o duc THCS, nim 2021 dqt 97,97',/o,

dpt mric d0 3 chudn ph6 cpp gi6o dpc trung hqc co s0'

Tuytln sinh vdo l6P 6 dat 100%

Chat lugng 2 mdt gi5o dPc:

- DOi v6i lorp 6: K6t qui h'c tdp d.t lopi TOt, Kh6.-'5 em, ty lQ 56,37%;

Ktft qu6 rdn luyQn dat loai T6t, Kh6 103 em, ti le 100%'

- D6i v6i lcrp J,8,9: Ti te hQc sinh dat Trung binh tro.16n vdi hqc hlc dpt

gg,Boh (chua kiC; tra l'an 3 d6i v6i hqc sinh c6 hqc lgc YOu); trong d6 Gi6i

45',580 
', 

tdng 3,66%; 1(-}16 42,12oA, tdng 5;31% so ygi "lahqc 
2020 - 2021'

Hffi'r.ia* f;q. sin! dqt t00% rh6 vb r6t, trong d6 lopi tot ctriom 98,65o/o;

kh6ng c6 hgc sinh xtip lo4i Trung binh'
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T6t nghiQp THCS: 1461146 hgc sinh dgttilC I0O}A, trong d6 c6 4g,32oh
dugc T6t nghiQp lopi Gi6i vit 4I,l8Yo dugc TOt nghiQp 1o4i Kh6.

f6t qu6 tham gia cilcH6i thi, ky thi c6p huyQn, c6p tinh:
* CephuyQn:

i- DOi v6i hgc sinh:

+ Giei todn doirn: giti Nfr6t todn dodn trong lcy thi Hgc sinh gi6i lcrp 8,
gi6i Nh6t todn dodn trong Hgi thi Tdi ndng Titing anh; gitLiltr6t todn dodn trong
lcy thi hgc sinh gioi lop 9 c\c m6n Sinh, St, D!a, Tin; gi6i NhAt todn doin HQi
thi "Vdn hgc, hgc vdn". DAt gi6i Nn6t trong cuQc thi Video miahit sOn trudng
vd nghi thric DQi do huyQn Doin t6 chfc. Dqt gihiNhi hQi thi so cap cuu,.

+ Giai c6 nh6n: dat 7 4 gi6i, trong tl6 c6 21 gihi Nh6t, 14 gihiNhi, 20 gi6i
Ba vi 22 gitiKhuy6n khich.

^{'- tJOI v(rl glao vlen:

+ Tham gia HQi thi giSo vi6n dpy gi6i: c6 4 gi6o vi6n tham gia vd dugc
c6ng +an 4 9;16o vi6n d4y gioi c6p huyQn, trong d6 dqt03 gi6i Nh6t m6n C6ng
nghe, Am nhpc, To6n vd 01 gi6i Nhi m6n Ngfi vdn.

+ Tham gia cuQc thi ThiiSt tcti tai eit,rrreE-Leaming: d4t 6 gihitrong d6 01
gi6i NhAt,02 gtei Nhi, 01 gihiBavd 02 gi6i Khuytin khfch vd c6 6 sin ph6m
tham gra dU thi cdp tinh.

* C6p tinh:

- D6i voi hgc sinh: dat 8 gi6i trong ky thi hgc sinh gi6i lorp 9, trong tl6 c6
04 gihi Ba vi 04 gi6i Khuy6n khich. Dat gi6i Nh6t trong HOi thi "Vdn hoc, hgc
vdn". Dpt grii Un6t ffong HOi thi "Tlri ndng Titing Anh". Ngodi ru, tham gia
cuQc thi truc tuyi5n an todn giao th6ng vi n;; cucri ngiy mai dpt 01 gi6i Ba. Tham
gia HQi thi video vC C0u chuyQn tinh hu6ng dao dric vd phap luft d4t gi6i Ba.
Dpt grii Nh6t fiong giao luu tuy6n truydn mdng non v6-phdng chtinglai npn
thuong tich, du5i nu6c tr6 em ndm2022.

- DOi voi gi6o vi6n: Tham gia HQi thi gi6o vi6n dpy gioi gdm 3 th6y c6 ov .J I I

c6c b0 m6n Titing 4oh, C6ng nghe, Am ntrpc vi 03/03 gi6o-vi6n dugc ,rttan n
Igi6o vi6n dey gr6i cdp tinh. 
:\

4. Ca s& vft chfit,thi6t bi 
\

a) Co s& v{t ch6t \
- Khu phdng hoc tpp g6m c6 17 phdng. -':'ir\

Trong d6:

+ Phdng denh ri6ng dO day cfucti6tc6 sri dung m6y chitiu, bing tuongtitc,
tivi: 03 phdng.

+ Phdng hgc Am nhpc: 01 phdng (tQn dUng phdng hgc binh thucrng)
+ Phdng hgc MI thuft: 01 phdng (tfn dgng phong hqc binh thucrng)
+ Phdng hoc Ti5ng Anh: 01 phdng (tQn dpng phdng hoc binh thucrng)

-'1
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- Phdng b0 m6n Tin hgc: 01 phdng dim bAo dirng quy c6ch, dugc UO tri

38 m5y vi tinh danh cho HS vd 01 m6y chir ddnh cho gi5o vi6n, c6 I m6y in'

- Phdng thi nghiQm thuc hdnh: 02 phdng (Phdng Thi nghiQm H6a - sinh,

phdng Thi nghiQmLi - C6ng nghQ)'

- Phdng Thu viQn: 01 phdng (phdng dgc hgc sinh vir giSo vi6n ri6ng biQt
I

vd 01 kho sSch)

- Phong truYdin th6ng: 01 Phdng'

- Khu hiQu bQ: 13 phdng (phdng sinh hopt t6 chuyen m6n: 04, phdng Hipu

tru6ng: 01, phdng Ph6 hiQu trudng: 02, Va, phdlg fuhdng nghi^gr6o vi6n): 01,

phJdpOi trri6ri ni€n ricn phong Ho Chil4inh: 01, phdng COng doirn: 01,

pfrOng y i6 frqc dudng: 01, phEng Van thr, - Kri toSn: 01, phdng kho:01)'

- Nhe da nSng: 01.

- Phdng o gi6o vi6n: kh6ng.

- Bdn gh6 hqc sinh: 340 bO d6m b6o dring quy c5ch'

- Bing tl}. 17 chi.

- Bdn ghti gi6o viOn: 17 b0.

- Nha xe cta 6BGVNV, nhir xe hgc sinh: 04 (01 nhlr xe gi6o vi6n, 03 nhlr

xe hgc sinh).

- COng trinh vQ sinh ctra CBGVNV, hgc sinh: 02'

b) Trang thiCt bi phong hec vi thi6t b| d4v hqc

C6c phdng hsc dugc lrangbi dAV dir bdn gtrti.trai ch5 ngdi, m6i phdng dou

co bing toit O"[ 1oa, hQ thong 5nh s6ng, qu4t d6m b6o y6u cdu'

oo ar:ng iuv rrn. dir ve so luqng cho cdc mon.hgc b^c\.ttroi l6p, tuy

nhi6n ,niAiUiE"rJ cAp tu ntrrn 2002 n6n ch6t lusng k6m, mQt phAn bi hu h6ng

kh6ng sri dqng dugc.

Chc thiet bi day h'c thudng dtng nhu Campa, thudc k6, Eke, thu6c

thtng,.... dugc m.ra sim, b6 sung thudng xuyOn hdng ndm'

c6 o4m6y chi5u, 01 m6y tinh x6ch tay,39 m6y tinh bin dugc tcct noi

Internet vd mpnglan phpc vr,r cho dpy vd hgc mOn Tin hqc'

C5 02b6ng tuong t5c th6ng minh'

c6 o4m5y nghe phuc vp cho bQ m6n Titing Anh vd Am nhpc.

c) Khu vgc c6ng cQng

c6 he th6ng trroat nu6c, c6 b6 nu6c di5 su dpng_hqng. ngdy. (.\t siris
khoan vd 0 t sit;; ;;"i co rt'O th6ng m5y lec nu6c duqc ki6m nghiQm hdng

ndm, hqp v9 sinh phpc vp cho hqc sinh'

d) Khu v0 sinh

c6 khu vQ sinh ddnh ri6ng cho gi6o vi6n vd hgc sinh. Nhin chung spch s6,

hcro v6 sinh. dim b6o ti6u chi vQ sinhiOng cQng. Khu ve sinh hqc sinh dugc c6i

,* Ua sung'sua chira hdng ndm v6i m}u sic nhg nhirng vir spch s6'

e) MQt sO trang bi kh6c
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. C6 10 m5y vi tinhphuc vg c6ng t5c qu6n ly, chuy6n m6n, v6n phdng,t6t

ch cbcm6y du-o. c n6i mpng Internet'

- Thu viQn c6 tren 3000 dau s6ch, dd dqt Thu viQn Ti6n ti6n vdo th6ng 7

ndm 2018.

-0lloak6ophlrcvr.rchoc6choqtd0ngngoirigiolonlcrp.
5. Nh$n ainfr vA ai6m m?nh, di6m y6u vd hufng khic phBc '

a) Di6m mPnh

- Ban 16nh dao nha truong ld mQt tap thc dodn k5t, c6 kinh nghiem trong

c6ng t6c xdy d,^g ka fr*"fr; d6ir nghi, dilml1ry, .d6m 
chiu tr6ch nhiQm' Chi dao

di6u hlnh chchoitd6ng cua nhir tru5ng mQt c6ch d6ng bQ, hiQu gub'Phbthuy d0n

chtr trong nhe tru;;; UiAipt.t huy th|mat t .,rA 
itQi ngfl gi6o vi6n c6 ndng lgc vlr

ffi ffiE 
^ar* 

*c ioi .orrg viQc. Dugc su tin tucrng ctra GBGVNV vd hec sinh

trong nia t**g cflng nhu 16nh dao dia phucrng'

- Do}i ngfi giSo vi6n c6 tinh thAn tQp th6, goan k6t, nHqt tinh, c6 tthchnhiem

vcri c6ng viqc dugc giao, y€u ngh6, ;t" # voi nhd trydrg, mong muon nhlr trucrng

;ffiE l'&fi ,.,*g chuy€n mon ighlgp w uuoc aAu 
"i* t'^idusc v€u cAu doi

moi gi6o au., nt iA', it aV JO gi6o c6 [ia" veng t6t, n[ng d6ng s6ng t4o, manh dan

At ;A;ti.r, .u. ,r,rg dryg cong nghe th6ng tln (CNTT) trong gt2rr,qdav dat hiqu

;;;;;. 'r#; i6" dr,A;a;t fi"do:theo LuIt eiso duc zorg; du co cdu b0 mon, c6

nghiQp vU su pfra"i iOf A, rO gi6o vi6n c6 nhi o t',i &aphucrng, y6n t6m cong t5c'

c6 l6l4t giSo vi6n Id doi ngfl c6t c6n ciahuyQn, c6 n6ng lgc ctruycn m6n t6t' dflc

u|l .o b6 ?t kinh nghiQm trong ,iO. aav ugiay"tg rrqc sinh gioi' Nhi6u giSo vi6n

d6 dusc c6ng nh6n td gi6o ,ric, aav ;il;ip ti"rt. ittu* gia cuQc thi rhi6t t<c uai

gi6ng E-Leanrning nhirng nim qua dat k6t qu6 cao'e 
- Ch6t lugng gi6o dpc dai trd vlr hgc sinh gi6i.t 9rg ohqg n6m qua chuyen

bi6n t6t, th i^ gii""i"t i, ttri, hOi thi, cuOc thi lu6n td dcvn vi dan dau tren dia bdn

;# ffi;;^r^oin. sinh <tpt gi6i trong.a. r.y !t1,.:"0: thi c6p-tinh duv tri k'*
n6m; dugc ranrr dio Phdng Gi5o duc gt i ona" vd bi6u dugnE' Si sd hqc sinh hdng

n6m dugc duy tri d6m b6o. H6ng ;5rr, c6 kho6ng tir 5 dcn 8 hgc sinh d5 vdo c6c

trudng chuy6n trong tinh."-rurots6c6ngtrinhdugcx6ydpgmcrivlron6m2015,2016n6nd6mb6o

phdng lbm viQc ffiil; ffi;; u"O -9,,,.d6.dusc cong nhQn trucrng tn"Al qoc

iir rrio th6ng 10 ndm 2018 .rra Aat ti6u chuAn ch5t luon g g!60 dpc c6p rIQ 3 vdo ndm

2013 " N[m 2O2O tu dSnh gi| dqt mirc do 2 cin ki6m dinh theo Th6ng tu

lyZOftnT-BGDDT. Sdn truong dugc n6ng cdp tho6t nu6c vd l5t gAch nAn spch

s6.

- Phdng m5y vi tinh phuc vr,r cho bQ m6n fi1 tr91.d"n: tr?.lg bi dt m6y vi

ti"h cho;bi"trq. rirh, hQ th6ng dign, qupt dugc bO tri dAy dir, di6u hda d6p tmg

dugc 100% nhu cAu hqc tQp m6n Tin hgc'

b) Di6m yi5u 
6n tir ndrn )oo2r u thitit bi de bi

_ oo dtng d?yhgc dugc c6p tri ndm2002 n6n hiQn nay nhi6

h6ng kh6ng su dpng dugc.
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- Tay nghd cria dQi ngfr giSo vi6n chua d6ng dAu, mQt b0 phfln nh6 gi6o

vi6n chua thgc sg chuy6n tdm trong viqc dAu tu cho chuy6n m6n nghiQp vp vd
giSo dqc hgc sinh, mQt s6 gi6o vi6n cdn ngpi d6i m6i.

- Chat luqng mQt sd bQ m6n con th6p hon so v6i mdt bing chung ctra

hgVQn. K! ndng nghe, n6i Ti6ng Anh cta hgc sinh ccv bin dim b6o, tuy nhi6n
vdn cdn han ch6 so v6i y6u cAu. j

- Trinh <lQ ngo4i ngt, tin hgc cria mQt s6 c5n bQ, gi6o vi6n cdn hpn ch6,

chua dap irng theo chuAn. ViQc tg hgc tU b6i du&ng cira mQt bQ phQn gi6o vi6n
chua thpt sg ty gi5c.

- Co sd vflt ch6t cdn nhi6u hpn chti nhu d6y 12 phdng hqc d6 ru6ng c6p,

phii sira chfia hdng ndm, phdng hgc diQn tich nho (do x6y dUng tir ndm 1997),

iudng phgng hqc bi bong ir6c nhi6u ch5, hO th6ng cria chinh cfing nhu cira rq bi
nong rni6,rfaay phdng ldm viQc cua nhdn viOn, phong y t6, phdng kho dd xu6ng
c6p trAm trgng; khu gi6o duc th6 ch5t nim ri6ng biQt, kh6ng 6 trong khu6n vi€n
nhd trudng n6n kh6 khdn trong viQc quin ly, ch6,,t lugng s0n kh6ng d6m b6o bi
ngap nu6c viro mta mua n6n kh6.ng thUc hipn dpy th6 dpc 6 tr6n s6n nity; Citc
ptrO"g dpy Am nhqc, Mi thuQt, Tii5ng Anh chua d6m b6o y6u cAu theo quy dinh,
it i rt {uns phdng hqc de day (chua c6 phdng chuy6n biQt); Bdn gh6 6 cfuc

phdng tO chuy6n m6n cdn tpm bg, chua dugc b6 sung ilAy du.

- Tivi chua dugc trang bf cr trmg phdng hgc cho hgc sinh, n6n khi c6 ti6t
dpy Ung dung COng nghe th6ng tin thi buQc phii di chuy6n phong hqc ret bet
tiQn.

- MOt sO hqc sinh g5o kh6 khdn trong titip thu ki6n thric 14i chua c6 dQng co
vir th6i dQ hqc tpp dring d6n. MQt b0 phfln nh6 cha me hgc sinh chua thlrc sr,r quan

tdm d6n viOc hqc cria con em.

- Nhd trudng hing ndm ph6i ti6p nhQn s6 hoc sinh thuQc th6n 7 cira xE Ti6n
Canh n6n kh6 kh6n trong c6ng t6c ph6i hqp gi6o dpc hgc sinh.

- COng tilc thidua cria nhe truong trong r*rirng ndm gAn ddy kh6ng d4tduo. c

c5c danh hiQu cao, do c6 gi6o vi6n vi phpm chfnh s6ch k6 hopch hoa giadinh.

- ViQc huy dQng c6c ngu6n luc xd hQi h6a gi6o dgc cr nhd trudng trong
nhirng ndm qua tuy c6 thUc hiQn, song v6n cdn nhi6u hpn chtS do sy rhng buQc boi
Th6ng tu 55 ,C, kh6ng huy dQng dugc c6c ngudn khSe d6 x67 dUng co s0 v4t ch6t
cho nhir truong.

c) Hu6ng ph6t huy di6m manh, ['hdc phUc di6m ytiu

- Titip tuc kiQn todn vir ndng cao ch6t lugng c6ng t6c qttnlj'di6u hdnh cua

Ban l6nh dpo theo hu6ng tp chri, tu chiu trhchnhiQm theo timg n6i dung c6ng viQc

dugc phdn c6ng. Ndng cao vai trd, tr6ch nhiQm ctra ngucri drmg d6u.

- Tflp trung qhi <lpo n6ng cao hiQu qu6 viQc hgc tAp vi lim theo tu tu&ng, dpo

dric phongcLchHO Chi Minh theo hudng cp th6, thi6t thyc gdn 1i6n vcri cuQc vfn
dQng vircdcphong trdo thi dua ctra ngdnh.

- Chir trgng c6ng thc gi6o duc dao dirc, vdn h6a fug xri cho hgc sinh, xdy

ftmg m6i trudn g 916o dpc an todn, thdn thiQn dlra tr6n tinh y6u thucrng hucrng il6n
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y dryg P*g hqc hpnh phric, tpo dpg cilc gidtri cot l6i, hinh thinh b6n sicneng ctia nha trucrng.

- Ndng 
":" *in tuqng .6Lg t6c b6i du6,ng dQi ngfl cBG\rNrv, tflp trung vdo

c6c ti6u chf hucmg ct6n su coi mcvi ctruong trinh iao aul zolg.
^.4- t'iep t.uc duy tri vd ,fog cao hiQu qu6 c6ng tdc b6i du6ng hgc, sinh gi6i,

$fl:: lfraoe dinh thucrng hiQu cria ,r,a t 
"tne 

46"*;;, kd; qu6 thi hsc sinhgrol cac cap.

- Tdng cucrng img dpng CNTT trong dpy hgc vi c6ng tac qutnly.
- Tich cy9 {oi m6i phucm e phdp d4y hgc theo crinh hu6ng ph6t ricn ndnglyc h9c sinh, phattruy tinhtich cuc .hb do;rg trong hgc tgp, tpo cho hqc sinh th6iquen hgc tQp su6t dni.
- Tich cuc-theo doi v3 quqn l1i hgc sinh trgng mgi hopt d6ng do nhd trucrng t6

*!":9:""t thcri theo d6i dicn il ieyiei.t qog,-;di qr* he ban bd cria r*ng hec sinh
dC c6 biQn ph6p gi6o ftrc vd ph6i hep girio jr;c hiQu qua.

- chf trqng 
lroat f0$ trai nghiQm, trucmg hgc gdn vcri thlrc ti6n, gi6o ftrcrdn luyQn ki ndng s6ng cho hgc si$r, t6'chric nhiSu rrgaiaOrs aav rrqg, girio dgc vdgiao luu dti c6c em c6 kha ndng thc trien 

"5rrg 
khl6; ciabtnttar rra il6ng thcri thichimg vcri m6i trucmg

- - DAy mpnh viQc tuy€n truy6n gi6o dgc phdpluflt cho hgc sinh bing nhi6uhinh thric khdc nhau.

- TOp trung thgc hiQn t6t c6ng tric kitim tra nQi b0 vi d1nhgirl theo chu6n d6ndng cao y thftc trilchnhiQm cho timg CBGVNV trong nhe trucrn!.
- Doi moi c6ng tic ttn du1 $en thudng ,hi; a" aorrL cho dQi ngfiCBG\Ary thi dua ldm viQc, hgc sinh thi rtua fr"'.. iap.
- Xdy 4mg- thanh c6ng m6 hinh "Trudrng hgc hpnh phric,,, crinh quan supham xanh, spch, d-ep. - e

- Titip t.uc thlrc hiQn c6ng t6c tuyCntruy€g trong cong d6ng v6 n6ng cao hi6uqui c6ng t6c giilo dpc gia dinh;hm n6n tangh6 trq cho .o"g t6l gi1odpc cria nhdtrucmg.

- Tich cuc hm g:"."g tdc thammuu voi cdc cdphen quan dti cfu-oc oAu tuco s& vgt chdt, rang ttritit uiaay hgc diptng.to*g trinh haa ooJffiffi;;2018. L e 
I

II. MOr TRUCIVG BTN NGOAI 
)

Trucmg THCS Li Ty Trgng thuQc dia ban tni tran Ti6n Kj, _huffin Ti€nPhp,yc h d.ipghucrng c6l*I,.l *:$ y6u.nu6c, *h drffi;;.irai'a,1, ilil;;5qu6c, ngucri ddn cd truyCn thtilg licu hgc, quan t6m d6n c6ng tac giii do.. pSrg
thcri di6u kiQn kinh te 

"iut*e h6 aan co-m,ic thu nhap hrong d6i oneinh.
1. Thdi ccr

- E*g va nh.X nu6c coi gi6o.duc ld qu6c srlch hdng dAu vd c6 nhi6u chfnhsiich uu ti6n ph6t tri6n gido.duc, tricn mrai irrucrn, ,nr, gi6o dpc ph6ft;g;;l
LuQt gi6o dgc sria eoi co nhi6u di6m moi, c6 hiQu lic vdo ngdy 0r/7/2020.
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- Trudng lu6n nhpn ducy. c sU quan tdm grup dd chi d4o s0u s6t ctra Ding riy,

chinh quy6n dla phucrng cfing nhu Uy ban nhan dan (UBND) huyQn Ti6n Phu6c,

dac biQt lir ctra Phdng GDDT huyQn Ti6n Phu6c.

- Cha mg hgc sinh ngdy cdng quan t0m nhi6u hcrn <ltin viQc hqc tQp cira con,

tao nhiAu di6u kiQn thupn loi cho con em duo. c hqc tQp.

- Li trudng hqc nim tr€n dip bdn thi .tr5n, dugc UBNq huyQn cf,ng nhu

phdng gi6o dr,rc ia" t" xdy dlmg dC trO thenh trudng trgng di6m cua huyQn n6n

ih"a" fqi cho viQc tham muu x6y dgng dAu tu ,rd co so vQt a6t aq img voi y6u

cAu'd6i mcyi Chucrng trinh GiSo dpc ph6 th6ng 2018 giai doqn 2021- 2025 '

- DiSn bi6n dich benh Covid -19 trong thoi gian qua c6 phric tpp n6n 6nh

hucrng dtin ch6t lugng giSo dpc cua nhd trudng.

2.Thich thfc
- Trong thcf ky h6i nhQp vd phSt tritin y6u c0u <ldi hoi cua xd hoi cflng nhu

cta giadinh Lgc sinh ngdy chng cao vA ch6t lugng gi6o dtrc, do. h ddo tpo ngu6n

nh6rilUc c6 tdi vi c6 dirc cho thi tr'5n Ti6n Kj, n6i ri6ng, cho ddt nu6c n6i chung

phii ld c6ng d0n todn cAu.

- Sg t6c d6ng mpnh mE cua c6ch mpn g 4.0, sg phSt tri6n nhanh ch5ng ctra

n6n kinh iO tri thirc, y6u cAu eOi vOi ngu6n nhdn lgc sE ngey cirng cao hcrn.

- Viec d6i moi chucrng fiinh gi6o dpc ph6 th6ng theo Nghi quyet 29NQ-TW

ddi h6i dQi ngfi gi6o vi6n phAi thft sg c6 ndng lgc chuy6n m6n t6t. Trinh dQ dQi ngfr

gi6o vi6n, gan ue qu6n ly phin ngey:a"g. iaiq cao, dflc biet h ph6i d6m bdo cilc

n6ng lyc ti6p c6n chucrng trinh gi6o duc prro trro"g moi; img dpng CNTT, d6i moi

qu6i ly, ndiglgc ngo4i ngt, cg s0 vflt ch6t, ky thuflt vh phucrng tiQn d4y hqc hiQn

dpi, ph6i dat irinh d0 Dai hgc su pham tnv 16n theo LuQt giSo dsc 2019.

- SU d6t ph6 wcrn 16n, sg c?nh tranh vO ch6t lugng gi6o dpc cl0ia chc trucrng

trong ctng khu v.uc dang timg bu6c khlng dinh ch6t t,rqng it u t**g minh'

- Tinh hinh te npn x5 hQi diSn bitin phirc tpp, lir huyQn co sd nguoi nghiQn ma

tuy cao ;4,tu h, thpc trpng thu6c 16 dien tri dang ld mOt m6i nguy hi6m OOi vOi

cdc nhd trudng, vi vQy nguy co 6nh hucmg d6n hqc sinh cria trubng ld kh6ng tr6nh

kh6i.

- Mang Internet ngay cang ph6 bi6n, nguy co hgc sinh nghiQn game, nghiQn

facebook ngdy cirng nhi6u dan d6n tinh Irqngbo hgc gifia chimg ngey cdng cao.

- Nhtng he luy tu mQt bQ phQn nho gia dinh kh6ng hanh phric, ly h6n, con

kh6ng c6 b6, .tri to ph6t tri6n kinh tt!, kh6ng quan t0m qu6n ly giho dpc con c5i mit

chi ph6 thobt cho nhd truong. \
- Th6ng tin vA c6c vrl viQc 1i6n quan d6n dao dric nhd gi6o 6 m0t s6 ncri dang

ldm 6nh hu&ng di5n uy tin cua gi6o vien, udn dd bao lyc hqc dudng, xdm phpm uy

tin, danh fii nhd giilo,...

III. DINH HTIONG CHIEN LUqC
1. Sri mQnh
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Tao dpg m6i trudng hgc
luyQn phucrng phap t.u hgc, phSt

dUng trudng hgc hanh phirc.

2. Tflm nhin
Trd thdnh ngOi,trudrn g c6 chdt lugng cao cria huyQn, mqi hqc sinh tl6u c6

cohQir:;H;TJllfJ

Hinh thdnh trong m5i CBCVNV vd hgc sinh c6c gi5 tri sau:

- YOu nu6c: C6 tinh thAn ty t6n d0n tQc vi tinh y6u qu0 hucrn g, ddtnu6c.

- Nh6n 6i: Tinh y6u thucmg, bitit quan tdm, chia s6 kh6 khln cfra ngucri

kh6c ve th6i dQ bao dung ngey clrng lan t6a.

- Tdn trgng: gitit t6n trgng b6n th0n minh vi nhirng ngucri xung quanh.

ni6t ch6p nhQn sg kh5c biQt cua ngucri kh6c.

- Tr6ch nhiQm: LuOq x6c dinh 16 tr6ch nhiQm aOi vOi bin th0n minh, gia

dinh, nhd trudng vd cQng d6ng xd hQi.

- Dodn ttit: C6 tinh thAn dodn t6t tap th6 trong mgi tinh huting. C6 th6i d0

hqp t6c ve ky neng ldm viQc nh6m trong hgc tQp, sinh ho4t.

- ChEm chi: YCu lao dQng, chdm chi ldm viQc.

-, Trung thuc: Trung thlrc trong ki6m tra, thi cri, trong giao titip vd trong
cuQc sting; trung thuc trong b6o c6o, chdn thenh trong gop i, ph6 binh b?n bd,

d6ng nghiep.

4. Phuong chffm hirnh tlQng

"Ch6t lugng gi6o dgc ld uy tin, danh dg cria nhd trudrn g, quy6t t0m x6y

dUng trudmg hgc hpnh phitc".

Phfin II
MUC TIflU CHIEN LUqC

I. MUC TITU CHUNG

- Tflp trung c6c ngutin lgc d6u tu cho nhi trucmg c6 dt diAu kiQn dqy t6t,
hgc t6t, i6 chfc c 6c ho4t dQng gi6o dpc dat hieu qtQ cao, tqo ra ch6t lugng thgc
chdt, d5n <IAu c6p THCS tr€n dia bln huyQn, tinh nhdm d6p tmg y0u c6u d4y hqc

theo Chucrng trinh gi6o dpc ph6 th6ng 2018. 
I

- X6y dr;ng nhd trudng tro thenh trung t6m bdi dudng gi6o vi€n gioi, hgc

sinh gioi, sEn sdng c6 dQi tuy6n dir mpnh tham gia cic k, thi o huyQn, o tinh dat
, .). \ ,nfteu glar va co thir hang cao; ld dia chi tin cfy dC fnOng GDDT tO chdU c6c hQi

gi6ng,1Qi tli, hQi hgc, h6i thao, chuy6n d6 chuy6n m6n nhim ndng cao nghiOp

w, luy ngh6 cho dQi ngfi c6n b9 qu6n ljr vd nhd gi6o c6p TUCS todn hgVen; li
ncri cltSn cria nhidu trudng hgc dC tham quan, giao luu, hgc tAp m6 hinh t6t nhdm

thay d6i vi ph6t tri6n nhd trubng.

tpp thdn thiQn, ky cucrng, gln vcri thlrc ti6n; rdn

tri6n tu duy, phSt huy ndng lpc, hu6ng di5n x0y

pht hqp v6i
hpn ch6, tpo

^iyeu cau cua

- Xiy d1mg k6 hoach, dd ra nhi6m vp, gi6i phtry ph6i cp th6,

di6u kiQnirrut i6 hi"g n[m cria nhd tru]ng tla.rtmrlc phlrc nhtng
sg chuy6n bitin d6ng bQ, mpnh mE vd ch6t lugn g gi6o dsc, d6p irng
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sp nghiQp GDDT trong giai dopn hiQn nay.

- H.ry dQng mgi ngu6n lgc vh tri tuQ cua tQp th6 HQi d6ng s.u pham nhd

trudng, th6ng nh6t dodnl5t, lu6n ph6n d6u vi mpc ti6u n0ng cao ch6t luqng gi6o

duc to)n diQn cho hgc sinh, qrry6l t0m d6ng ldng ctng thgc hiQn thlng lqi k6

hopch chitin lugc dd dA ra.
i

II. MUC TITU CU THE
* MUc ti6u ngin h4n (tl4t ti6u chu6n ch6t lugng gi6o dgc cao)

Di5n th6ng 10 ndm 2023, Trudng THCS Ly TU Trgng dpt chuAn ki6m
dinh ch6t lugng gi5o dpc ldn} sau 5 ndm, Thu viQn dpt mirc 2theo Th6ng thu
76 gfra B0 GDDT, d6m b6o dat Thu viQn mfic2 vir hoin thinh Thu viQn th6n

thiQn, xanh, spch, dqp; ddc biet li n0ng cao chdt lugng mfii nhqn vi duqc bi6t
d6n li mQt trudng THCS c6 dQi ngfi ndng dQng, c6 ch6t lugng giSo dpc cao.

* MUc ti6u trung h?n (ph6t tri6n thuong hiQu)

D6n th6ng 10 ndm 2023, Trudng THCS Ly TU Trgng dugc dSnh gi6 ngoii
ldn2, dugc Ui6t e6n ld trucrng hgc thr,rc hiQn c6 hiQu qu6 m6 hinh "Trudng hgc

hpnh phric" dim b6o theo Quy6t clinh s6 2300 ctra S0 GDDT tinh Quing Nam
th6ng qua cbc hopt ilQng trhi nghiQm. Vdn h6a nhd trudng co b6n sdc ri6ng,

trong d6 c6 vdn h6a dgc.
* MUc ti6u dhi han fthnng dinh thuong hiQu)

D6n ndm 2030, co sd vQt chdt,trang thi6t bi dpy hgc dim b6o d6p rmg

dugc y6u cAu chucrng trinh gi6o dpc ph6 th6ng 2018, c6 it nh6t 2 kh6i 16p ctuqc

hgc 2 bu6i/ngdy. CAnh quan su ph4m dugc x0y dpg theo hu6ng "Trudng hqq -

COng viOn". rc}% c6c phdng hgc dugc trangbi Ti vi 52in. l00o/o GV dat chu6n

trinh d0 theo LuQt giSo dpc 2019.

l. Cfc mgc ti6u cU th6

a) Mpc ti6u vd t6 chric vd quin lj, nhi trudng

- NAm hqc 2022 - 2023 vd nhirng ndm hgc ti6p theo, nhd trudng 6n dfnh quy

mO trudng, l6p voi sO luqrg hgc sinh ting dAn (Phu luc 1).

- C6 dt c6n b0 quan ly trucmg hgc d6m b6o vA ndng lgc, chuAn vA ttitn AO;

c6c td chric chinh tri, doin th6 vd cdc t6,nh6m chuyOn m6n trong tru&ng hopt dQng

d6m b6o lcy cucrng, riin6p vd c6 chdt luqng.

- Ph6n d5u nhd trucrng dpt danh hiQu Tap th6 Lao ilQng *u6t sfc, dC nghi

khen thugng 6 chc danh hiQu cao hcrn; tO chfc Dar.rg hodn thdrh tOt ntrigm yu tlo
16n, c6c tO chric c6ng doin, doirn thanh ni6n, dQi thi6u ni0n dptvimg mAnh *u6t sic;
nhir trucrng dat co quan vdn ho6, trudng hoc dpt chudn An ninh trat tU.

b) Muc ti6u v6 dQi ngfi

- DOi ngfi gi6o vi6n, nhAn vi6n dt vC sO lugng, d6ng b0 ve co c6u bQ m6n,

ph6n d6u dtin na- 2025 lO0% c6 trinh.d0 Dar trqc. l00oh gi5o vi6n dpt chu6n vO

denh gi5 chudn ngh6 nghiQp, trong d6 x6p loai T6t fri 90% tro l6n.

- IOO% CBG.\rNIV dugc b6i du6ng thuhng xuy6n vO nghiQp vu, ndng lgc
chuy6n m6n, trinh dQ ngopi ngfr vd tin hgc.
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- Thgc hiQn dung quy dinh vA Oann gi6 ndnglyc gi6o vi6n, dC xuAt tinh gi6n
-L. r a, , \ r aA

d6i voi gi6o vi6n chua dir trinh dQ chu6n theo quy dinh.

c) Mpc ti6u vO ch6t luqng gi6o dpc

- H?nh ki6m: HSng ndm d4t 98%h9c sinh dpt Kh6 tr6 l€n, trong d6 lopi TtSt

ph6i clpt tt 92%.Kh0ng c6 HS bi x6p lopi Yi5u.

- Hec lUc: Ch6t lugmg hqc lgc cria hgc sinh tdpg theo tirng ndm, drin nim 2030
gift veng fi le hqc sinh Gi6i (T60 35% tr616n; Kh6 clat tu 35% trtt l6n, 100% dusc
10n lop sau kfti rdn luyQn trong hd.

- Ti 19 rOt nghiep THCS dqt 100%h5"g ndm.

- Ti le hgc sinh dugc x6t tuyi5n (thi tuy6n) vdo c5c trunng TI{PT g6rg 10p ld
80% trtt l6q sO lugmg cdn lpi (20%tr0 lai) vin cictrucmg trung cap ngh6 vi TIIPT
tu thpc.

- NAng cao chdt lugng gi6o dpc hgc sinh gi6i ph6n d6u m5i n6m hgc dat s6

lugnrg giti cdp huyQn, c6p tinh cao ho{c be"g ndm tru6c (tuy theo s5 lugng, hinh
thric cria HOi thi, ky thi), ph6n ct6u luOn li don vi d6n dAu tr6n dia ban toin huyQn.

- Hdng n6m c6 tu 3 d6n 5 em dO viro l6p 10 c5c trucvng chuy6n trong vir
ngodi tinh.

d) Mgc ti€u vA co s0 vQt chdt,canh quan su phpm

- C6 ddy dir phdng hgc d6m b6o hgc 2 calngity, dAy dt h9 th6ng phdng bQ

m6n trong d5 c6 dri trang thi6t bi hiQn clpi (hQ th6ng ban gh6 dpt ti6u chuAn, m6y
tinh k6t n6i Intemet,mity chi6u (tivi) lW dil cho m6i phdng hgc, thitit bi day hqc
th6ng minh, c6 dri thi6t bi dqy hqc timg b0 m6n theo qui dinh).

- C6 dey dri hQ thdng phdng lam viQc ri6ng biQt, du-o. c trang bi dAy dri
phucrng tiQn phpc vp cho c6ng tdc quhnlli vd di6u hanh ctra nhd truong.

- Canh quan su phpm nha tuong dim b6o "Xanh - spch - dgp.", duo. c xdy
dUng theo hu6ng "Trudrng hqc - C6ng vi6n"

e) Mpc ti€u vA c5c mtii quan hQ cria nhi truong
- Eem b6o m6i quan h0 t6t vor cdc co quan cdp tr}n, thUc hien ddy dtr c6c

vdn ban qui dinh crta cdp tr6n. Hoan thanh t6t cfuc y6u cdu nhiQm v1r cap tr6n giao
cho.

- Li€n hQ ch{t ch6 voi cha mg hgc sinh vir chct6 chric x5 hQi tn6n dia bdn thi
ff6n,t4o diAu kiQn tOtnnat cho cha mg hgc sinh vd c5c luc luqng xa hQi tham gia
vdo c6ng titc gi6o dqc cria nhd trucmg.

- pfrOi frgp *roi Ban chdm s6c gia dinh, tr6 em cria thi ff6n thuc.LiQn c6 hieu.\i
qu6 c6ng t6c tuy0n truyAn n0ng cao nhQn thric cho cha mg hqc sinli\di c6ng t6c
giSo dqc gia dinh.

- Huy ilQng vd sir dUng hiQu qui c6c ngudn lgc bdn nggdi dring theo ThOng
tu quy dinh cria BQ gi6o dUc nhdm tdng cudrng ccr sd v1t chif- vd dQng vi6n khen
thucrng hgc sinh c6 thinh tich cao trong hqc t?p.

m. CAC GIAI pTTAp CHIEN TTIOC
1. Cic gi6i ph6p chung



t4

- Th6ng ntrft ntrAn thric vi hanh dQng ciua t?'t ci CBGVNV trong trudng

theo c6c nQi dung cua K6 hopch chiiSn lugc'

- X6y d\rng khi5i doen kiSt, nh6t tri cao cria toin trulng, quy6t t0m thyc

hiQn thdn ei., calmpc ti0u cua K6 ho4ch chi6n lugc'

- Xay dUng m6i trucmg vdn ho6 ldnh mAnh trong nhd tru<vng hu6ng tcri
i

cbc giltri c6t 16i dd nOu.

- Tdng cuhng AOi mcyi quin li, ddi m6i c6ng t6c b6i dyolg,gi6o vi6n vd

phucrng ph6p d4y hgc, qang 
"uo "i6t 

lugng gi6o dUc dpi trir, ch6t luqng mfli

,rhgn, giao AU. ky ndng s6ng, k! ndng thyc hdnh cho hgc sinh'

- T6ng cudng g6nk& c6 hieu qu6 gita nhd trudng voi c6c co quan, dodn

th6 doanh nghiQp, nha tdi trg vd cQng d6ng'

2. Cicgifli Ph6P cu th6

a) ThO ch6 vd chinh s6ch

- XAy dUng ccy ch6 tg chtr vi tU chiu tr6ch nhiQm rrA tO chirc bQ m6y, nh0n

sg, tiri chinh vi quy chiS chi ti6u nQi b0.

- Xdy d\rng .o .t 6 chinh s6ch theo hu6ng ph6t huy nQi lgc, khuytin khich

phSt tri6n ia nftao vd tdng culng hqp t6c v6i b6n ngoii'

- Holrn thiQn he th6ng v6n bin quin li'vd ban hinh mqt si5 quy ch6, qu1'

itinh tucrng rmg vot cfuc gii ti ctit 16i, vdn h6a nhd trudn g, gi6o viQn hiQu qui

cua k6 hopch chiiSn lugc.

b) T6 chirc bQ m6y vlr ndng cao chdtluqng dQi ngfi

- KiQn toin co c6u td chric, ph6n c6ng bO tri lao dQng hqp ly, ph6t huy

ndng lUc dQi ngfl gi6o vi6n gioi. r ,

- ThUc hiQn ph6n c6p quin ly theo 1"ru6ng tdng quy6n thu-{0"9 cho c5c t6

chuyen m6n, trru. .ru aoi moi sinh hopt t6, nh6m chuyen m6n dap img y6u c6u

vi tinh hinh thuc t6 oiua don v!.

-Quyho4ch,ddotaovdb6idu6ngc5nbQ,gi6ovi€nlh.:.hy*gsridgng
t6t d6i "h'nie" 

c6 diry img dugc y€u cAu cta c6ng viQc. L6p kO hoach xin chir

;;; u[;6fi4n eiioviSn, nhin vien theo you c5u vA co c6u vd ch6t luqng.u- 
T4o di6u k[n thuan lgi cho gi6o vi6n, nh6n vi€n theo hqc c5c l6p b6i

du6ng vlr nang cao irinh a-O rin hgc, Ngo4i ngfi, chuyen mqr nghiQp vr'u gi6o

vi6n Jhua hqc dai hqc phii ddng ki di hqc dC d6m b6o theo duy dinh cria Luft

gi6o dqc ndm20l9. r

- TEng cudng c6ng t6c ki6m tra dtxth gi6 gi6o vi6n yg g66t lugng ho4t

dqng c1,a cdib6, giZo vidn th6ng qua hiQu qui 96ng 
viQc vil"tffdnh tich d6ng g6p

.o ,[a iiu 
"anbb]gi6o 

vi6n ddi v&i su ph6t tri6n cria nhd truhng. TrCn co sO d6

rc Ja uai, k1ren thu}ng ximg dhngaoi voi nhffng c6n bQ, giSo vi6n c6 thdnh tich

xu6t s6c.

- DAu tu c6 trgng di6m d0 ph6t tri6n dQi ngff ..* U9, gi6o vi6n c6t ctn, chn

bQ gi6o vi6n tr6, tni n6ig b6 tri vio c6c vi tri chri ch6t cua nhd trucmg.
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- T?o m6i trudng ldm viQc ndng dQng, thi dua ldnh mpnh, dd cao tinh thAn
hgp t6c vd chia s6 v6i ,hfrng di6u kien ldm viQc tOt *at Ae m5i CBGVNV d6u

ty hdo, mudn cdng hi6n vd gdn k6t vcvi nhd trubng.

- Thudng xuy6n qu6n triQt d6n dQi ngfl CBG\fNry vi hgc sinh vC nQi dung
cilc vdnbAn chi d4o cira c5p tr€n vA cht truong, kr5 hoach AOi mcvi todn diQn gi6o

dgc dio tPo' 
, A. , ., , '

c) N0ng cao chdtlugng gi6o dpc

- PhAt tri6n m?ng 1u6i lorp hgc th6ng qua kh6o sfut. chet lugng dAu ndm,
phdn ho6 d6i tugng hgc sinh dC s6p xtip lop pht hqrp v6i ddi tugng.

- Tflp trung chi dpo c6ng t5c d6i m6i viQc thitit tti gi6o 6n vd cl6i mcri
phucmg phSp giang dpy theo huOng linh hopt, hiQn dAi pht hqp v6i y€u cAu d6i
m6i gi6o dpc. YCu cdu gi6o vi6n phii c6 ky n6ng hu6ng d6n hqc sinh c6c
phucrng ph6p hgc tQp hiQu qui nhdm n0ng cao tinh tg dgc, tg hgc ctra hec sinh.

- Titip tpc ph6t tri6n vdn h6a dgc trong c6n bQ, giSo vi6n, nhdn vi€n vir hgc
sinh, rdn luyQn k! ndng tim ki6m vir xt l1i th6ng tin cho hgc sinh.

- Tri6n khai thgc hiQn c6 hiQu qui quy t6c img xri v6n h6a trong nhir
trudng nhim ting cudng gi6o dpc dpo dric cho hgc sinh vlr vdn h6a ring xir cho
mQt sd gi6o vi€n.

- TEng cudmg chi dpo vd thgc hiQn t6t hcrn nta AOi vOi c6ng t6c b6i du0ng
hgc sinh gi6i.

- Tiiip tpc thgc hiQn hiQu qui viQc tU d6nh gi6 chdt luqng gi6o dpc THCS.

- N6ng cao ch6t lugng hopt tlQng tr6i nghiQm cho hgc sinh, tao di6u kiQn

cho hgc sinh phdt huy ning luc s& trudmg cd nh0n th6ng qua hopt clQng crta cic
cdulqc b0; khi n6ng 6p dung ki5n thfc lj'thuytit vdo thgc hdnh, thuc hiQn c6
hiQu qu6 md hinh trulng hgc gin v6i thgc ti6n.

PhOi hgp tuy6n truyAn gi6o dpc ki6n thric vA fnap luQt, tu v6n t0m li, trr
v6n hu6ng nghiQp, vQ sinh an tolrn thgc phAm, phdng chting matiy, ngdn ch{n
bpo lgc hgc dudng, x0m hai tinh dpc tr6 em...

- Thgc hiQn t6t c6ng tfuc gi6o dpc hda nhQp hgc sinh khuytit tQt, hgc sinh
bi lcy thi.

d) Co sd vgt ch6t -:i

. - Titip tuc tlam mrru vor circ c6p Hnh dao dC dugc dAu tu ndn g iFg truhng
chuAn nhu mua sdm th0m bdn gh6, m6y vi tinh, phdng bQ m6n, mdy chi6u, bing
tuong t6c th6ng minh,.... I

: XAry dung k6 hoach huy dQng th6m ngu6n kinh phi xd hQi h6d$e dAu tu,
mua sdm, sria chfra.

e) Kti ho4ch - tdi chinh
Xdy dpg co chti tii chinh theo hudng tg chir hopch to6n vir minh bach

c6c ngudn thu, chi dga tr6n ngudn ngdn s6ch dugc huyQn ph6n b6 v6, uu ti€n
cho c6c hoat dQng chuy6n m6n, cfuc hoqt dQng tr6i nghiem nhim dap t^e
chucrng trinh gi6o d1rc phO thOng 2018.

g) Chuong trinh truy6n th6ng, ph6t tri6n vd quing b6 thucrng hiQu
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- Khai th6c c6 hiQu qui website cua Trudng, thudng xuyQn ddng tin hopt

dqng d6 ddta *roong hi^Or, c6ng bO tam nhin, sir mQnh cria trudng'
*a--o 

- c'rrrg", ap c1gth6ng tin vA h.at tt6ng gi6o dqc ctra Truhng qua c6c hQi

th60, di6;;;" t i" aai kinh-nghiQm trong sinh ho4t cpm chuyCn m6n,.. ;.

- KhuySn khich gi6o vi€n tham gia vho c5c sU kiQn, c6c hoat dQng cua

cQng d6ng vl ngdnh gi6o dPc d'3 ra'

PhAn III
TO CHUC THUC HIEN

r. ro cHtIc rHuC HrEN

1. PhA bi6n k6 ho4ch chi6n lugc

K6 hoach chii5n lugc ph6t trii5n cria nhd trudng sau khi duoc c6c thhnh

vi6n cria HQi d6ng trudng gop !/,"ay apnq honn chiitr qE du-o. c tri6n khai c16n

toin th6 c6n bQ g-i[" 
"icr"rrfr'arr 

rri'co 
"t 

u 
-nnl 

trucrng vi di5n todn thiS cha m9 hQc

sinh dugc UiCt AC g6P!t,x0Y dPg'
2.Tb chr'lc

- D6ng t6i c6ng khai tren website ctra nhi trulng sau khi d6 hodn chinh'

- Ni6; yiSt t*i Vdn phdng nhd trudng di5 todn trudrng cung theo d6i vlr thgc

hiQn.---'-Chuyi5ndintdtcicsc-bOph0n,9a1\an9otilrt3"-gllf"cosdnav

xav dunilC'G.n thsc hiQn hing ,a- datt, b.6o theo l0 fiinh tl6 dC ra'
J '- 

ffirg ndm, nhlr tnrdng t6 chric so k6t, d6nh gif- quf- trinh thUc hiQn vd

diAu chinh, U? t t g kip thdi ntiu thSy chua hqp ly'

- T6 chric Aann gi1 vit cii ti6n viQc thgc hi.qn ke ho4ch henh dqng hdng

n6m cira todn truons-yi,t". hien Kti hopch chii5n lugc ctra toiur truirng theo

ttrng giai do4n Phat tri6n'

3. XflY dUng lQ trinh
a) Giai do4n 1: ttr n6m 2022 - 2025

* NAm hqc 2022 - 2023:

- Ceit4o c6nh quan su phpm xanh, s4ch' ilgp vi thdn thiQn' 
-

.suachtanhivQsinhhgcsinh,x0ydpgnhbvQsinhth0nthion.

- T?p trung UOi auong chuven *-91 Agi.yOi dQi ngfi !i6o vi6n thuc hien

chuong tiinh gi6i duc pho th6ng 2018 d6i voi 16p 8. 
I

- Trang bf 3 Tivi 52 in 6 phdng hqc' ."h

- Tham muu srla chta ddy t2phdng hqc, qu6t v6Ttiicrng rlro' xay dUttg

c6ng trudng m6i.

- Stta chta ndng c6P s0n GDTC'
* Ndm hgc 2023 -2024:
- Mua s6m b6 sung trangthict bi day hgc l6p 6, 7; muam6i d6i v6i lop 8'

- Tiop tpc c6i tpo c6nh quan san trudng tr& thdnh "trudng hgc - c6ng

vi6n".
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-Taptrungb6idudngchuyCn"'-glaoi.voidQingfigi6oviOnthuchien
Chucrng trinh gi6i duc ph6 th6ng 2018 d6i voi l6p 8'

- Trang bi 3 Tivi 52 tn o Phdng hqc

- ricp tuc ctitqo,bo sung c6c dau s6ch d6 duv tri 
llru.":e1.d*, 

mtrc2'

- Tham muu m6 rQng diQn tich dat pttiapau ]<!ru hiQu b0 d6 xay dpg khu

eiao au.^ir'E;['ji-[tr"a c ceitqo s6n gi6o duc thc ch6t hien c6)'

- Tham muu ctitqophdng diy hqc NghQ thu6t (Ar, nh*c vi Mi thuaq'

- Tham muu sria chfia khu lirm viQc cira nh6n vien, cbi tqo nang cap nc

gqch; qu6t v6i tudng riro, c6ng'

B6 sung m5Y tinh Phdng Tin hqc: 10 b0

* Nem hqc 2024 -2025:
- Ti5p tr;c tdp trung bOi duOng t!YY?" m6n d6i v6i dQi ngfl gi6o vi6n thgc

hiQn chu""g t i"t giao Juc ph6 th6ng 2018 d6i v6i 16p 9.

- Trang bi 3 Tivi 52 ino phdng hgc (d6m b6o 100% phdng hqc c6 Ti vi'

- Mua s6m trang thi6t bi 16P 9'

- *ao, c6p hQ It O,,g ti vi day hqc 6 c5c phdng hqc' c6 dt CPU cho timg

phdng hgc.

- 86 sung m6Y tinh Phdng Tin hqc: 10 b0

b) Giai dopn 2: ti ndm2025 -2030
- Dam b6o dri co s6 v[t chdtthgc hiQn day hgc 2cal ngity, trong d6 c6 2

ttrOi tOp hqc 2 bu6i /ngdY.

- Dign ndm 2030 x6y m6i th6m 6 phdng hqc, x6y m6i khu lim viqc cria

nhfln vicn, -o :'6;; pnoia^ aa", b6o an toin tucmg hic, ldm m6i ci5ng chinh

d6mbio clirng quy c6ch. A., . t 1 _^1_Lt^
.100%phdnghgcc6d6ydtrtivivic6cthi$tbidayhgckh6c.

- X0y mcri l4i ddy l}phdng hqc (d6 x6y dpg tt ndm 1997)'

- Cei t4o ndng c6p fnu viQn dat chuAn theo quy dinh'

- Tham muu dim b6o dQi ngfl c6n b0 quin ly, gi6ovi6n c6 ch6t lugng'

- phdng lim viQc dugc uo iri m6y di6u hda dO d6m b6o cnc aO lbm viQc

cho CBGVNV 
I

3. Phffn c6ng tr6ch nhiQm

a) HiQu trucmg I

- Tri6n k*rai vd qu6n triet di5n mqi thdnh vi6n trong nha trygeg n6m 'dugc

n6i dung te t oa.fr, tuy6.n bO tA; nhin, sri mQnh vd c5c .gi 
it *i c6t 16i md nhd

truong Aurg hu6ng toi disn CBGVNV, hQc sinh vd cong d6ng'

- T6 chric J soft s5 lugrrg, ch6t lugng d6i ngfl; co tg. tg ch6t; do dtng

thi6t bi day hqc ctra don ui., lfi bfuo c6o 
"1. 

tfrr* muu v6i Phdng gi6o dpc'

gBND huyQn II ;douct, u8;;a" bQ q96n \v, gi59.yi:1' Pal vicg a1u.tu11v

dung co s& ra;#,^[f,].,}* t iiebi d^6 dtng - ttri6t bi dav hec dim b6o di6u

ki6n t6t nh6t cho nhd trudng.
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-T6chfcthuchiQnmQtc6chnghi0mt.,gouhgcvird6ngb0c5cnhiQm
vp gi6o 43. ,rguy; ;t" ;6m hsc iozz - 2023, kip thoi d6nh gi6, rut kinh

nghiQm dC thuc riier,a, *f ii6y de d4t ra. Phdn c6ng nhiQm vu hqp lv cho c6n

bQ, gi6o vi6n; ""*;;ilkhi;h 
gi6o vi6n nghi6n ciru Coa hec, dflc biQt c6n ph6i

nghi6n ciru d0 so dprg thdnh irrao vd co trieu q.,6 c6c trangthict bi dpy hQc hiQn

dqi diryirng y6u .a":.["""g trinh gi6o duc ph6 th6ng 2018. i

-Thammuuv6iPhdnggtsoducd6uuti6nchoc6nbQ,gi6oviencua
trudng dugc ,t u- ay .a. r"p ia"o tao, toi arrorrg chuy6n m6n, nghiQp vu do B0

GDDT, SO GDDT t6 chitc'

- Tham muu v6i phdn g gi6g duc d6 ban hirnh Quy 9!c_ty16n 
sinh lcrp 6

Aoi vcri hec sinh tu c5c xa mac A6n hsc lan 
tai trucrng.TtgS li]o Tteiglt"u:

;i#;il';6 ,ha;r;g dugc tham quan hqc tap m6 hinh tcrp cla! lusns cao tpt

cdc huyen l6n.cfln OC JO k6 hoqch 1'n 
ayrUtqi,lruong, lg onihh trucrng trong

viQc ph6n t ry6r?5., viro theo Aiu Uun *a alti tfAqh quZ'ta'; ra d6.m0t so mdn d6

girip tru<rn g d6rrh gi6duq. hqc sinh dau c6p OO tO chric dpy hqc theo hudng phdn

h6a.

- Tham muu v6i phdn g gi6o duc dO dugc t6 chirc c6c hopt dOng chuyen

m6n, nhu m& .t 
"vc"id, 

;ofir;, hoi giang vir nhiiiu hopt dQng trii nghiQm kh6c

tpi truhng THCS Lv Tu Treng d#1t ca"o c,$t 
|uon 

g gi6o d*c' d6ng thdi quan

iir" Ja" EGta. thi dua ..ru d* vi dc"g6p ph6n t4o ra sg lan toa phong triro d?y

ia,lrr* ,ai aZ" cfc trudng hqc kh6c tr6n dia bdn toirn huvQn'

- ph6i hqp v6i thi tr6n Ti6n.Ky jhut^*T UqryP huryn^Pfuclg a1 m1

rong vd quy hopch aatpniasau trubng ttn. d6 co. san bai hqc Th6 duc n6m trong

khu6n vien cira nhb truong; stra chtaio tO uat ch6t t<ip thdi theo ttng giai dopn;

xav drmg m6i khu ldm viQc cuanhan viOn, phdng y tc, phdng kho, mo c6ng php

;6'gie*;6i sd lugng hqc sinh m5i ttri tan trudng'

- T6 chirc hsp v6i Ban dai diQn cha m9 hsc sinh nhd !ruons, Y6i 
plY

huynh hgc sinh 
"ii'1wth6ng 

ui" 
"a 

mpc dich, y6u cau ctra viQc xay dgng kO

hopch ph5t trien;t6;'1"* .iu nna trucrng trucrni, qua d6 tll'h?t jr t<i!n 9lH
ffi kdffi ,h*;te",3;;d; ;a" iah6i hZa eiao aui, vQn dQqg d6ng g6p dc h6

trg cho cfc ho4t d6ng dpy hgc ctra nhi iru,rng ua tAo thOm 'gt'6'lUc 
dAu tu ph6t

- X6y dulg k6 hoach n1"* n6m vd thuc hiqn c1choat dQrrg gi6o dpc, trong

d6 chri trgng den nhQn thric, dpo dric, $yen th6ng, tOi sOng ch9 h3c sinh' trong

H d;fir? 15 rn i. kf tuQt ,,a tinillrrt;ituh cuc,t gisc ldm v6u t6 ndn ting'

- Xdy dUng ki| hoach "Trudng hqc hpnh thric" tri6ir- ^irai 
d6n todn th6

CBGVNV,arts"t'ongnh}rtrudngv}rthpchiQnc6hiQuqu6.
b) Cfc Ph6 HiQu trucrng

* DOi v6i Ph6 Hiqu tru&ng php trSch chuyCn mOn

-T6ngcudngquinlj,hieuquicuac6ngtScchuyOnm6n.T6chirctrien
khai, qu6n triQt, .ai Aigf, muc ti6u, nhiQm vp chuy6n m6n vir x6y dUng phucrng

hu6ng hoat dqng 
"5 

.rrair"". rre Jiv rrn.'.ry ,h., tyo.ng den dqilet c5n bQ, gi6o

vi6n, nhfln vi6n, hqc sinh vi phr,r'hrynh Dac biet chri trqng d6n viec n6ng cao
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ffinh dQ chuyen m6n cho ttQi ngfl d5p rmg yeu cdu chucrng trinh giSo duc ph6

th6ng 2018.

- Xay dUng ki5 hoach {U giO thdm l6p, d6nh gi6, rit so6t l4i <lQi ngfl tham

muu cho HiQu tru<rng viec di6u dQn& bO sung nhfln sU pht hqrp o.tung giai do4n.

Tham muu cho Hieu trucrng viQc b6 tri chuygn mdn o timg kh6i l6p dim b6o

theo lQ trinh AOi mOi chuong trinh gi6o dgc ph6 th$ng 2018. 
i

- Chiu tr6ch nhiQm vO vipc tham muu cl6 n0ng .up fre th6ng vd ch6t lugng

website nhlr trudrng d6 phpc vU day hgc, ddng thdi sE l}r k0nh li€n lpc chinh gifra

nhd trudn g, gi6o viOn v6i php huynh hqc sinh.

- X6y drmg kri hoach t6 chirc kh6o sbt ch6t.luo. ng hgc sinh tai thdi di6m

dAu nim trqc Ac ifim cnhc lgc hgc cua timg em, ti6n henh ph0n lopi hgc sinh, c6

kiS hoach UOi auOng, php dpo, bi6n cfr6 top vd phdn .9rg gi6o vi0n gihng dqy

theo d4y hgc phdn h6a, chir trqng biQn phSpt6c <lQng,.nP ttg,k*, cpp nhdm giup

c6c em hq" y6., 17uon 10n trung binh, kh6, gioi; hpn chtl thdp nhdt tinh trpng hqc

sinh o lpi lorp.

- Tham muu vlr chiu trdchnhiQm tru6c HiQu trucrng vO c6c nhiQm vp dugc

phdn c6ng.
* EOi vcri Ph6 HiQu trucrng phu c6ng tdc,HoqtdOng gi6o duc ngodi gid l6n

l6p, c6ng thclao dQng, xdy dlmg co s0 vQt chdt, cinh quan trudng hqc, c6ng t5c

ph6 c$p gi6o dsc x6a mt cht
- Tham muu v6i HiQu trucrng x6y dpg kti hopch tO chric cilc hoqt. <t0ng

giio dpc ngoii gib 16n lop ngay ttr EAu m5i-nam hgc. Thulng xuy6n t6 chirc c5c

[oat ding ogoal gid c6 V "gni,r 
thi6t thgc trong gi6o d1r. hqi sinh nhdm b6 trs

tich cgc cho viQc hgc tQP vin h6a.

- Theo d6i, quin ly co s0 vQt chdt cin nhd trudng, dirg thdi tham muu

kip thcyi cho HiQu iruO"g vA viQc stra chta co sd vQtt chdt aC aam b6o phpc vr;

cho c6ng ttrc dqy hgc cria dcrn vi.

- PhU trdch c6ng t6c ph6 cfp cua dia phucrn g cap THCS theo ph0n c6ng'

Holrn thenh c6c lopi hti so ph6 cQp <l6m b6o tinh chinh x6c, khoa hgc.

- X0y dtmg kti hoach chi tqo cinh quan trudng hqc hdng ndm nhim dim

b6o mi qrruo san-trucrng ifr.o hucrng "truqng hqc c6ng vi6n", c6 k6 ho4ch phdn

c6ng Uo aong dgn vQ tirt t**g lop, UO tri hqp ly khu vlrc vb sinhiho ttrng

lorp. I

- Tham mrru vd chiu trilchnhiQm tru6c Hipu trucmg vA c6c nhiQmrvp dugc

ph0n c6ng. --.h
c) OOi vcri t6 chric C6ng dodn

- Tham gia gi6m s6t viQc thUc hiQn k6 hopch chitin lugc cria nhd truong

aOi vOi cic bQina", c6 nhdnliCn quan. Chdm 1o ddi s6ng, b6o vQ quy6n lqi harp

phap, chinh dhngcria CBGVNV. DAy m?nh c6ng t5c tuyen truy6n gi6o dqc, g6p

irttAi, ndng cao nhfn thric chinh tri, chuy6n m6n nghiQp W cho dQi ngfi c6n bQ

c6ng dodn.
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- Ph6t d0ng, t6 chirc vlr chi dpo thyc hiQn c6c phong triro thi du1^Y6u nu<i1

trons CBGVNV.-C}Ii trqng xfly dlrng vd nhfin rQng di6n hinh ti6n ti6n' gucrng

ngoli t6t, viQc t6t trong c6c phong trio thi dua'e 
- ph6i hqp v6i nhir trudng van dong dodn vi6n.11"T gia vi6t vd 6p dpng

s6ng kien tirf, igfriQm; tham gia tiri gi6o vi6n day gioi c\c cdp.; tham gia tich

cgc vir co hiQu ffi u4o'c 6chof,tdQng-cua nhd truong; ddng ki c6c danh higu thi

dua c6nh0n vd taP th6.

- Thgc nien tot quy chti dan chir co s0, gi6i quy6t kiP thdi nhtng vu6ng

mftc cindoan rribn, kh6il c6 dcrn thu khi6u kiQn vugt c6p.

- Ph6i hqp t6t v6i nhd trudng trong viQc t6 chric c6c ho?t dong giao duc'

T6 chric sinh hoai tOn 
"a, 

ngdY liltrong-ndm theo quy dfnh'.Van dong 100%

dolrn vi6n c6ng dodn guong *a" trolg 'rig. 
th'* gia d6ng g6p chc khoin vQn

dQng cria dia pho*g, nna t*ot'g vir c6p tr6n'

d) DOi v6i t6 chric Dohn Thanh ni6n

- XAy dUng kti hoach hoat dOng cua Chi dolrn vd tri6n khai thlrc hiQn c6

hiQu qu6 trer, .o,"rO la frla.f, hoat d6ng hing nam 9r* $e .t*qg vir cta .?oel
thanh ni6n thi 116". ia* tbt c6ng t6c tf,am *oo v6i Dodn thi trAn trong viec t6

chirc l<rp hqc c6m tinh Dolrn vd kr5t npp Doirn vi6n m6i.

- ph6i hcr,p v6i Li6n d6i t6 chirc t6t cdc hopt dQng ngo.i kh6a cua nhlr

trudng."- 
T6ng k6t d6nh gt|hoqtrlong cua Chi doirn ae rut kinh nghiQm vd c6 biQn

ph6p thr,rc hiQn t6t hcrn cho ndm hqc ke ti6p'r r 
.j ool ,roi t6 chric E6i Thi6u ni6n ti6n phong go Ctri Minh

- Xay dung chuong trinh fdnh <10ng hing n6m d6m b6o noi dung theo quy

dinh. ft ieifap d[y dt c6c loai hd so cua Li€n dQi theo quy dinh'

- Tri6n khai cU thii c5c dqt thi dua trong m5i nAm hqc, sau m5i eqt t6ng

t6t rut kinh nghiQm klP thoi.

- Ph6i hQ'p v6i Ban ho4t dong ngoiri gid 16n lop x6y dung vh tri6n khai klp

tfrOi cac tJ^fr"a.f, hoqt dQng ngoai"kh6 u riunhd t*oqg' tht trsng nQi dung vir

hinh thirc tO chirc trong ttmg t oai Oqng. Quin li't6t t'I'tfp 15 phirt dAu gid' t6c

phong cira hgc sinh.

g) OOi vot' cilc T6 chuY6n mOn r

- Cdn cu Chii5n lugc phat tri6n cua nhd trudng vi tinh h4 thgc tO ttmg

nam d6 *av dunJ^k5^d;h# d6ne cp th6, qols 9o ioi ho4t dQng cdn neu 16

;; ffi;.,A,.if,; r.ct q"a, hiQu qu6, t1c dQng, thoi gian thuc l--$n, c6c ngu6n lsc

thUc hiQn, ngudi chiu tr5ch nhiem'

TO chirc vi phin c6ng thUc hiqn hqP ly cho c6 nhOn pht hqp vdi tr6ch

nhiQm, quydn hpn vangudn lyc hiQn c6 cua t6 chuy€n m6n'

- Cht d6ng x6y dgng c5c dg 1nphhttrii5n ctra t6 chuy6n mOn pht hqp v6i

dinh hu6ng chi6n lugc.

h)DOiv6ic6nbQ,giSovi6n,nh6nvi6nvlrhgcsinh
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- DOi v6i c5n bQ, gi6o vi6n, nhdn vi€n nhd trudng: PhAi ghi nh6 c6c y6u
), ). .x r \

cdu v6 tdm nhin, sir mQnh vd cilc gi6 tri c6t 16i md nhd trudng dang 
lrucrng 

t01;

Thgc hiQn ching c6c nQi quy, quy ch6, v6n hoa,i,mg.xri; Kh6ng ngtrng hqc tAp,d6

n6ng cao trinh dQ chuy€n m6n nghiQp vU, ph6n d6u tro thenh gi6o vi6n c6 d6y

dtr c6c ndng |r,rc theo y6u cAu d6i m6i, trd thenh nhdn vi6n gioi, c6 sg sSng tpo

trong c6ng viQc. Tich cgc tham gia, d6ng g6p vdo sg ph6t tri6n cua nhd trubng

dpa vio kh6 ndng cira m5i c6 nhdn.

- D6i v6i hgc sinh: Phii ghi nho cScy6u cAu ,rA tAm nhin, sir mQnh vd c6c
L , -,gi6 tri c6t 16i mh nhd trudng d?rg hu6ng t6i. Kh6n8. ngirng hqc tfp, tich cgc

itrurn gia hopt dOng di5 sau.khi t6t nghiQp THCS c6 ki6n rhY.^, k! ndng cAn thi6t

d6p irng y6u cAu xd hQi, tii5p tpc hgc trung hgc ho{c hqc ngh6. Ra sric rdn luyQn

dpo dfc dC tro thdnh nhirng ngudi c6ng d0n tdt.

f) Ban dpi diQn cha m9 hgc sinh

Tich qrc tham giahS trg nhir truhng thUc hiqn chchoqt dQng gi5o dpc h6ng

ndm. fhOi hcr_p t6t vcri nhd trudng cfrng nhu c6c to chric xd hQi ngoiri nhlr trucrng

trong viQc quin 1y vd gi6o dpc hgc sinh.

II. KIEN NGHI, On XUAT
1. DOi v6i UBND huyQn Ti6n Phufc
DAu ru kinh phi dC sua'chta, xAy mor cdchang muc co sd vpt ch6t theo dC

^uAt 
cra nhd trudng d6m b6o theo l0 trinh.

Som co gittitoa phia sau khu hieu b0 <16 dua s6n gi6o duc th6 ch6t 1i6n

holn trong khu6n vi6n nhd trudng thuQn lgi cho viQc qu6n ly.
Z.Ddivfi Phdng Gi6o duc vir Dio t4o

Xem x6t nQi dung vd ph6 duyQt ktl hoach cho nhd trucrng. Chi dpo, ki6.m

tra circ hopt dQng ctra nh) trudng trong qu6 trinh thUc hiqn kC hopch, tao di6u

kiQn vA nhdn lgc, tiri chinh cho nhd trudng thUc hiQn thdnh c6ng k6 hopch chi6n

lugc.

nO tri dam b6o con ngudi cho nhd trudng khi c6 ngudi chuy6n c}ng t6c

hay nghi huu.

I-fu ti6n b6 tri dim b6o co s& vat chfu cho nhd trudng theo Th6ng tu 13

cria B0 GDDT.

3. D6i vcri Ding iry, uBND vlr c6c ban nginh cira thi trSnTi6n K)
Chi clao c6c dohn th6, ban nginh cria dia phucrng phOi hqp ttit v6i nha

trudng trong viQc qu6n ly giSo dUc hqc sinh; ldm t6t c6ng t6c ph6i hop vpn dQng

hgc sinh ra lop. \ .

Ctng v6i nhd trudng tham muu v6i UBND huyQn Ti6n Phuoc dC gi6i toa

phia sau mru frieu bQ mo rQng diQn tich Aat OOi v6i nhd trudng.

H6 trq nhd trudng trong c6ng t6c thlrc hiQn Phd cQp giSo dUc - x6a mr)

chft.

TrCn ddy ld Kti hopch di6u chinh ChitSn lugc ph6t tri6n nhd trudng gtai

dopn 2022-2025 vd dinh hu6ng d6n ndm 2030 cria Trudng THCS Ly TU T1on8;

D0 nghi cilc cdp xem x6t ph6 duyQt vi h5 trq dC nhir trudng hoin thdnh t6t ke
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hopch dd ra. DA nghi tohn thi5 c6p bQ, gi6o vi6n, nhdn vi6n, c6c b0 ph6n trong

nhd trucrn g cdnc,i"ae xay dgng kC horch hdng ndm vi tO chr?c thUc hipn nghiCm

tuc.

Noi nhQn:
- Phdng GDDT Ti6n Phu6c (d€ bdo cdo);

- UBND thi tr6n Ti€n K! (d€ tham mru);
- C6c bO phfn trong nhe trulng Gft thuc hi€n);

- Lrru: Hd so trudrng.

TRUONG

Thi Triy Lanh

UBND THI TRAX rr6N rci'

KT. Cr{fi TICrr
16 csf; rlclr

NguYEn V[n Thu$n

PHE

PHf DUYET CUA PHONG DAO O HUYEN TIfN PHUOC

Trin Thanh Hii
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